iPriceCars
Q&A

Question: How does iPriceCars differ from Cars.com or Autotrader.com?

Answer: iPriceCars is an inventory aggregator and gets it inventory listings from Cars.com and other websites. 

Here is how we are different:

On BUY side:
· We are a search engine for all cars. We are able to normalize millions of listings from many sources and create one single searchable database of cars. The other sites only list the cars in their inventory. 
· Unlike any other website, we provide a context for the pricing of the car. Not just listing details but also price trends, inventory movement etc. which gives the user the basis of evaluating is the current price will remain firm or not. 

On SELL side:
· We provide the user a safe place to “park” their car and get instant market price. If they choose not to sell it, they can continue to get updates on pricing as well as advise on price movement, best time to sell etc. Its basically a complete pricing intelligence tool for car owners. 
· If they do decide to sell, they can list on multiple sites from iPriceCars and manage all their listings in one place. Easy, efficient, elegant. 
· Anyone searching for a particular car, can see the cars in the “Car Parks” which are not listed for sale and “Make an Offer”. This is a completely new way for reaching out to car owners. In this heated car market, dealers are always looking for “hot” cars that they must get. We make this available to them. 


Question: How does iPriceCars get users to their site?

Answer: iPriceCars grows its traffic using the following means:

· Partnership with other site: We are in discussions with leading automotive portals who wish to add our “Car Park” widget to their websites. We do not compete with the likes of Cars.com and others and infact help them improve their seriously inadequate “FSBO (For Sale By Owner)” offering. 
· Affiliate Marketing – Since our BUY side is lead driven, we can afford to pay for affiliate traffic. 
· Direct Google / Facebook advertising– Yes this is costly but worth using it to get the initial awareness of the site. 
· SEO: We are good with SEO and as more users register their cars, our value on search engines increases. Being the only site doing this helps. Automotive being the 3rd most searched category, getting traffic from SEO is not that big of a challenge. 

Question: What is iPriceCars revenue model

Answer: Many ways to monetize iPriceCars:

· Lead Generation Fee: Since we send traffic back to Cars.com and other sites, we get paid for each lead generated. This is a consistent revenue stream with predictable results. 
· Listing Fee: There are two models here:
· Commission on listing fee charged by other sites to whom we send our listings. 
· [bookmark: _GoBack]Listing Convenience Fee: We believe that users will pay upto $50/ listing to use our Multiple Listing Service. 
· Advertising: Google Adsense etc. 
· Car Locator Fee: We may offer subscriptions to dealers or other industry players a fee to be able to search “Car Parks” for hard to find cars. Just like linkedin fee for recruiters. 
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