


The world of
work IS changing



Trends

" rlesonals By 2020, 1 in 3
workers will be working
online

Source: Elance



Trends

By 2020, 1In 6
Americans & 1In 5
Europeans will be 65+

Many will not retire but start a SME

Source: Intuit, 2020 Report



Trends

By 2025, 75% of the
global workforce will be
Millennials

Source: Intuit, 2020 Report



Problem

SMEs need digital
work done but don't
have the budget to hire

how do | get onto the

or have In-house

expertise



Existing Solutions

source
Client

Servio
199/ designs Ty |

clickworker.com

ODesk

Benefit to
Worker




Existing Solutions

ODesk © » SMES give poor project

briefs on marketplaces

Source * |ssue of work quality
* Time Intensive to manage

~+ Crowd Labour not designed
Elance P for SMES

wark dikkerently, o |
_— E f’ “ e Are Competltlons fair to
clickworker.com workers?




Problem

- Youth unemployment figures 'shame the
& government'

B More than 1m young people are still out of work, education and training - and

. Youth unemployment
1S 6.3 million In

' "d»rmm HDIMEEE | Shares: 63 pru A

Meeting the EU'S lost generation . .
With youth unemployment reaching unprecedented levels (63% & 56% N GFGECG & Spaln)

across the EU, | want to find out what life is like for Europe’'s
jobless



But ...

Young people have a
killer app’ that SMEs
need...

They are ‘digital
natives’




Solution

A crowdsourcing

ﬂuw platform
using young

digital talent




How It works: learners

Juency

Wanna learn more?

A good round-up of the b
Facebook Apps fo

1. Using Facebook Apps on your Page

busine: in2013.

Editor tools

1. Using Facebook Apps on your Page

www.facebook.com/marieforlec

There are some apps that I love and highly recommend. Check out these bad

There are some apps that 1 love and highly recommend. Check out these bad
boys:

Show custom content using HTML, an uploaded image, a URL or an auto-

_ redirect to an external URL. And a host of other great features.

1 you want to conmect your blog to your Facebook Page, then Social RSS is
one of the best.

> A @D Bost of Art and Cultural
- Exporiences 5o far
21 Placas

!'l

Young users upskKill
and get certified on the
learning platform



Demonstrating Learning

. Sinead Mac Manus

Edil Samatar Portfolio
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Partnerships
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How It works: clients

What do you want help with? Cllent ChOOSGS

[ ] Social media marketing L[| Building a web site

Wy Moo il maxketing W 4 frO m menu Of

digital options




@

‘ Job Is split Iinto

Emu /i\ fon micro-sized units
o | & distributed to
9

workers




2. Fluency distributes tasks 4. Fluency performs quality check and
to virtual workforce returns work to client for payment

: hf’\.

Fluency Chient
Workers
1. Client posts digital job
o amy 3 Workers complete work IENt posts digital jo
® supervised by team leader

L)

Fluency o
Co-ordinator

Fluency
Workers



Team and AdVISOrs

Sinead Mac Manus lan Anderson Edil Samatar Ollie Brown Head of Digital
CEO and co-founder CTO and co-founder Content & Comms Sales Learning

Ahmed Al-Aagam Hayley Collen Tim Powell-Jones David Gilbey
Youth engagement Investment and Online learning advisor ex-AOL UK, Strategic
advisor financing advisor



Business Model

Private Per user fee from youth
Sector partners

Crowdsourcing Licensing to private sector

Platform

Youth training providers

Partners

Crowdsourcing platform




Market Size: UK

33% of SMBs do not
have a digital presence

2.13 milllion SMBs want to
digital further

500,000 new SMBs start

every year
Source: Go ON UK



Market Size: Global

Online work market:

$1billion in 2012

D

2012 2018

$5billion by 2018

Growing 31% annually



Getting Customers

Events Content and Search

Targeted business events Guest blogging: Guardian, Huffington Post
Free digital seminars Targeted ads

Popup events at SME supportive brands

with retall presence e.qg. Talk Talk, EE, Press

Lloyds Bank

Use the Fluency / youth / female CEO
stories to get significant coverage in media

Partners

Referral & Invite Mechanisms
Go ON UK
Enterprise Nation Affiliate Programme

Startup Britian



Measuring Impact

NpC €

New Philanthropy Capital

JOURNEY TO EMPLOYMENT FRAMEWORK (JET)

PERSONAL CIRCUMSTANCES

® Access to transpon

Indernet access

Access 1o childcare

Access 10 support for young carers
Access to support for disabled people
Reduced substance abuse

Redkuoed of offending’anti-social behawour

-

CAPABILITIES
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NS, EDUCATION & TRAINING

g quakfications
@ Atlendance and behawour

EXPERIENCES & INVOLVEMENT
e
{ value of work experience

® Community imvolvemeant

CAREER MANAGEMENT

Intrinsic
factors

Emotional
capabilities

Personal
circumsta-
nces

External factor: The labour market

NPC

Employability
Skills

Qualifications
education &
training

EMPLOYMENT

Experience &
involvement

SUSTAINABLE

QUALITY

Career
management

-Z

Extrinsic
factors

DRAFT
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BETHNAL GREEN
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Innovation hub

New thinking to maximise growth

E.2.
Getting young people fluent in digital B3 Share | S0

London—based social enterprise combines online and classroom W Tweet | 154
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Posted: 01/05/2013 11:25
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Follow » Unemployment , Women's Empowerment , Nominet Trust , Silicon Roundabout , Tech City ,
Digital Skills , Digital Technology , Social Entrepreneurship , Women , UK Tech Hews

‘When I first met Silvana Gambini, who is in her
fifties and worked as a careers adviser for 12
vears, she had never considered using the
internet to earn an income. Like many

SHARE THIS STORY
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CHALLENGE FOUNDATION

Cup



Milestones

. MARKETPLACE . L EARNING PLATFORM . YOUNG PEOPLE

Manual projects Limited automation | Betabuild m
Pilot1 &2 User testing Charity partners Private sector prtnrs

9

Team size



Bigger Vision

What can we do for you today?

Digital marketing Finances

Sales and lead generation Live chat and support
Customer service




= Wk

Raising: £250k* for 20%

*£150k SEIS

Expand tech & digital team

Automate the crowdsourcing platform
Sales and marketing

12 to 18 months runway






/

=@ and co-founder

&

jead Mac Manus

f

!
.



